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March 15, 2005

The following report is a supplement to the annual report and includes the activities
of Partners for Prosperity (P4P) from March 1 to March 15, 2005 as well as all documents,
reports, summaries and memos specified in the annual report. 1n addition to the supplement
we also submit “ Attachment C”, which lists Y ear 2 measurable outcomes as well as ten year
measurable outcomes. The ten year outcomes are based on the requirement of the Northwest
Area Foundation (NWAF) that P4P. . .“ Prepare a set of measurable outcomes for the balance
of strategies as established in the P4P plan to cover the 10 year partnership period”.
Therefore all strategies established in the P4P plan include 10 year strategies. It should be
noted that the strategic plan calls for a phased approach to poverty reduction. As such the
strategies in the plan are not inclusive of Phase 2 strategies which will be developed in Y ears
2and 3.

The following is atable of documentsincluded in this supplement. These documents
illustrate the progress of implementation, lessons learned, and current work of P4P. In most
cases these documents provide a more in depth explanation of outcomes in Attachment B and
how the outcomes were achieved.

Attachment B Documents

1 | Annua Report March 1, 2005

2 | Attachment C, Y ear 2 Measurable outcomes; 10 Y ear measurable Outcomes

3 | Shoshone Bannock Tribal Resolutions

4 | Early Learning Working Group Case Study

5 | 2005 Eastern Idaho Economic Drivers Report

6 | Partnersfor Prosperity Planning Stage Methods Report

7 | Qualitative Inquiry Report

8 | 2005 Research Proposal

9 | Human Subjects Memo

10 | Gapsin Native American and Latino Data

11 | Annotated bibliography of Research Methods Involving Native Americans

12 | Annotated bibliography of Research Methods Involving Latinos
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13 | Progressin Fort Hall Community Memo

14 | Progressin the Latino Community Memo

15 | Latino Community Outreach Plan

16 | Database Progress Memo

17 | Progressin Asset Mapping Memo

18 | Prosperity Indicators Report

Pending Outcomes Update as of March 15, 2005

In addition to the documents, there are several updates to report regarding the pending
outcomes.

In the annual report the outcomes in Attachment B were categorized as. Complete
(88%); Pending (7%); and Changed (5%). Therefore, of the remaining outcomes (not
changed), PAP completed 94% as of March 15, 2005. The following table has been updated
to reflect the changesin status.

Outcome Target Date Comments

Nonpr ofit status April 1, 2005 Application submitted;
waiting for determination
from IRS

MOU and/or resolution signed | Complete Approved March 1, 2005

with Shoshone-Bannock Tribes

Annual presentations at tribal Complete Approved March 1, 2005

district meetings (approval)

Hiregrant writer April 1, 2005 On February 28, 2005 we

received | SU permission to
hirethisposition asa
temporary emergency hire.
Interviews are scheduled for
March 18-25, and a candidate
will be hired by April 1.

Develop leveraging plan July 1, 2005 The Finance and Budget
subcommittee of P4P will
meet on March 18 to begin the
leverage plan. The new Grant
Writer will have the primary
responsibility to create this
leveraging plan.

Orientation video created July 1, 2005 We are currently utilizing
services of the local access
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television studio/station.
Several things have already
been filmed and the video will
be complete by July 1.

Media and public awar eness
campaign developed

July 12005

The PR and Marketing
Subcommittee of the P4P
Board will meet in April and
May to develop this
campaign. In addition, we are
hiring agraduate intern to
assist.

Regional service projectson
website

April 1, 2005

The Web Master was hired
February 28; target date for
web update is April 1.

Develop Service Learning
proj ect

July 1, 2005

Staff is currently working on a
service learning project with
areauniversities. Final details
will be complete by July 1,
2005.

Summary

PAP continues to be alearning and adapting organization that is responsive to new
information. All of the pending outcomes are on track for completion and reflect changing
circumstances and new information. The strategic plan continues to be aliving, breathing
document which isreflected in Attachment C Y ear 2 measurable outcomes and well as the
ten year measurable outcomes. PAP will begin Phase 2 in Y ear 3 of implementation. New
strategies, objectives and outcomes will be formulated using the grass roots approach
developed during the initial strategic planning phase. The regional community remains

committed to increasing prosperity for Eastern Idaho.
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